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Governance and Succession Series Single Family Office

Agenda:

* Variable Capital Company (VCC) | Update
* The Family Office Client

* Corporate Family Office | Options

- Effective Stewardship

- Effective Succession

* Trust Family Office

- Effective Stewardship

* Family Office Succession — Tax Implications

Variable Capital Company | Update:




Governance and Succession Series Single Family Office

The Family Office Client:
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Family Office Defined
* Multi-Family Office
* Investment Office
* Single Family Office
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Governance and Succession Series Single Family Office

Key Objectives

* Consolidated Asset
Management

* Enhanced Investment
Returns

* Cost and Efficiency Gains
* Multi-Generational:

- Effective Stewardship

- Effective Succession

Corporate Family Office
Options:

10



Single Family Office

11

Governance and Succession Series

12



Single Family Office

Governance and Succession Series

RN

|
33%]

13

14



Governance and Succession Series

Single Family Office
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Single Family Office
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Single Family Office
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Effective Stewardship:
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Single Family Office

Corporate
Constitution
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Single Family Office
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Single Family Office
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Single Family Office

Governance Framework:

Participation

29

Governance Framework:

Participation

Q

Abuse

30
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Governance and Succession Series Single Family Office

Control:

Participatory Control:
* Branch Nominee Director?

* Investment Policy Formulation |
Execution — Shareholder
Approval?

* Executive Team | CIO
Recruitment — Shareholder
Approval?

* Executive Team | CIO Removal —
Shareholder Approval? &

31
VCC Control:
* Compulsory Director?
* Third Party Fund Management?
kd
32
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Single Family Office

Participation:

Restricted Ownership:

* “Family Only” Restriction

* Pre-Emption Rights:

- Disposal | Gift

- Rights Issue

- Transmission | Succession &

33

Participation:

Involvement:
* Family Employment Policy
* CIO Qualifying Criteria

* Family Member Removal
Protocol &

34
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VCC Participation:

Restricted Ownership:

* Class Share Pre-Emption “Family
Branch Only” Restriction

- Disposal | Gift
- Rights Issue

- Transmission | Succession

Involvement:

* Director “Fit and Proper”
Statutory Criteria @

35
Benefit:
Sl Legacy Endowment:
BE- « Distribution vs. Reinvestment
Policy — Locus of Control
- Income Distribution Statutory
Criteria
== - Share Redemption | Buy Back
B Statutory Criteria @
|
36
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VCC Benefit;:

e . * Income Distribution Statutory
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Abuse:

n ' | Transparent and Accountable:

* Enhanced Information Sharing |
Shareholders

* Enhanced Shareholder
Oversight:

- Related Party Transactions
- Directors | Executive Pay
- Independent Audit &
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Single Family Office
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VCC Abuse:

Li % : -~ B * Application of Statutory Minority
™| 1 - | ok == Protections:
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Family Charter
* Adoption and use?
* Legal implications? &
40
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Single Family Office

VCC Family Charter

ﬂ * Adoption and use?
. Legal implications? &
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Corporate Succession:

42
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Succession:

43

Succession - Governance Implications:

- - * Share Transmission on Death
s G &k n o e
s : 1 * Shareholder Agreement Based
w T X Governance Framework
=z | * Successor Refusal to Adhere to
= | Existing Shareholder Agreement
— 1. * Director Discretion to Refuse

Registration?

* Court Proceedings? @

44

Single Family Office
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Succession - Governance Implications:

* Private Company Constitution
* Private Members Register

* Company Constitution
Governance Framework

* Entrenched Provisions — No
Separate Shareholder Deed of
Adherence Required &
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Trust Family Office:

46

22



Governance and Succession Series

Single Family Office

Standard PTC Structure:
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Purpose Trust

]
PTC

Family Trust

ivd

Family Office

.
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g 1 Family Trust
i Shares I

v

Family Office
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Governance Framework:

Control Participation

Benefit Abuse

Family Office 4”’#

Directors

an
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Control | Participation:
5118
m Control Participation
Benefit Abuse
-}
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Control | Participation:

* Enforcer Committee: Beneficiary
' Branch Representation
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Control | Participation:
B * Enforcer Committee Power to
[ .Y Appoint PTC Directors
| L * Purpose Trust Contain PTC
A ‘—’—“(;“}‘ Director Criteria Requirements
ﬁ ‘ (Office of Director Rules) &
s, ()
s-mw;ome- 7“‘1‘
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Single Family Office
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Control | Participation:

* PTC Directors Power to Appoint

Family Office Directors

* Family Trust Contain Family

Office Director Criteria
Requirements (Office of Director
Rules) @

57
Control | Participation:
(e ] * Establish Chain of Accountability
,,7}‘:‘“:“, Ty and Control
,,, t = « Avoid Circular or Concentrated
L, ‘MFIV%' Power
| 2J‘ Ty ! * Establish Effective Chain of
& | Supervision
"""""" - C‘:M . * Plan Ahead to Next Generation
‘ ey | e Control
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Single Family Office

Benefit:
Control Participation
Benefit Abuse
Family Office 4“&
N Directors
59
Benefit:
=) * PTC Directors Determine:
rﬁ:‘ﬁ - Investment Policy
o LS L - Distribution vs. Retention Policy
# oy - Discretionary Distributions
I \ - Consider Beneficiary
o, () | Involvement — “Protector
! | Committee” &
Family Otfice y**'%# .
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Single Family Office

Abuse:

Control Participation
Benefit Abuse
Family Office 49&
61
Abuse:
= * Enhanced Information Sharing
_,.,f.m. and Reporting:
] i - Investment Performance
[ e HL )
i Dl - Related Party Transactions
g{ P - Conflicts of Interest
e e — - Director | Executive Salary @
Famsty Oftice l"‘m
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Single Family Office

Multi-Branch

Trust Planning:
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Purpose Trust

Family Office

64
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Single Family Office

Purpose Trust

PTC

I &1

‘ |

| I Family Trust

|

1 |

e
Family Office

* Long Term Risk Mitigation

* Multiple Family Branches
within in a Single Trust

* Diverging Branch
Requirements |
Circumstances: Lifestyle,
Financial Support, Number
of Children etc ...

* Gradual Buildup of Pressure

* Need for Branch Separation,
Dispute Management

65
* Consider Including Flexible
i Provisions to Convert Trust
to a Multi-Fund Trust
* Separate “Branch”
Famy Tt Representation in each Trust
Sub-Fund I Sub-Fund | Sub-Fund SUb'Fund
] ] ] * Separate Distribution Policies
e * Retain Concentrated Wealth
Management
v
Family Office
66
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Single Family Office

Purpose Trust

PTC

J

|

* Enhanced Separation of
Family Branches —
Separate Trusts

* Enhanced Branch Asset
and Litigation Protections

l' ' ] * Separate Distribution
I Shares (33%) l | Shares (33%) I Isn-m(:me) l POl ICIES
* Retain Concentrated
v Wealth Management
Family Office
67
* Separate Branch Trusts
* Central PTC Administration
| | * Separate Class Shares and
el . related VCC Investment
: : : Policy Guidelines
sl B * Centrally administered VCC
v
VCC Fund
v
| A. Cell ] I B. Cell ] | c.cen b
68
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Single Family Office

Eranc:Tms! Bvanc;'l’rust Bvinchrun |nvestment Po|icy
{ ] Guidelines
=] E=0 &S * Centrally Administered
I VCC
VCC Fund
; } }
‘ A. Cell ] [ B. Cell l [ C. Cell l

* Separate Branch Trusts,
Separately Administered

* Separate VCC Class Shares,
and related VCC
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Succession | Tax Implications:

70
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Single Family Office

Q&As
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Disclaimer, Copyright and Trademarks

The contents of this presentation shall not constitute legal advice, and may not be relied on as constituting legal
advice. Use of and access to this presentation shall not create or establish an attorney or lawyer — client
relationship between the user or viewer and any person, company or law firm that has contributed to this
presentation. All liability with respect to actions taken or not taken based on the contents of this presentation is
hereby expressly disclaimed. No representation is made that the content of this presentation is error-free.

The use of registered trademarks and associated logos in this presentation is for purely illustrative purposes and is
not intended in any way to infer, suggest or otherwise represent an endorsement or otherwise of the contents of
this presentation from or by any of the brands represented.

All rights reserved. No part of this presentation may be reproduced, distributed, or transmitted in any form or by
any means, including photocopying, recording, or other electronic or mechanical methods, without prior written
permission.
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